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January 2023

Development and Fundraising: Phase 1 of developing an alumni program is a proposed alumni intake
form to identify alumni, Phase 2 is a Facebook group to create an online communication format. Plans
for the auction are going well. The date is 03/18/2023.

Facilities: no report

Marketing: Donut Sundays are going great. A targeted Facebook ad campaign will occur during 02/2023.
The new signs for the church are ready and will be installed soon. New spirit wear designs featuring the
Falcon mascot are done and available at LogoWear. The committee is working on a different way to
communicate with our donors to replace the St. Mary’s Messenger newsletter.

Budget and Resources: no report

Planning and Assessment: no report



